
 

Leadership and Management in a 
Globalized World 
This topic explores the qualities of effective leadership in a diverse and 
interconnected business environment. 

Questions: 

1.​ What are the essential qualities of a good leader? 
2.​ What are the different leadership styles? 
3.​ How can leaders motivate and inspire their teams? 
4.​ How can leaders effectively manage conflict? 
5.​ What are the challenges of leading a multicultural team? 
6.​ How can leaders communicate effectively across cultures? 
7.​ What is the role of emotional intelligence in leadership? 
8.​ How can leaders build trust and rapport with their employees? 
9.​ What are the ethical considerations for leaders in business? 
10.​How can leaders promote diversity and inclusion in the workplace? 
11.​What are the challenges of leading in a globalized economy? 
12.​How can leaders adapt their style to different situations? 
13.​What is the importance of delegation in leadership? 
14.​How can leaders develop the skills of their team members? 
15.​What are the benefits of mentoring and coaching in leadership? 
16.​How can leaders create a positive and productive work environment? 
17.​What are the key performance indicators (KPIs) for leaders? 
18.​How can leaders embrace change and innovation? 
19.​What are the common pitfalls of leadership? 
20.​How can leaders build resilience and overcome challenges? 
21.​What are the differences between leadership and management? 
22.​How can leaders foster collaboration and teamwork? 
23.​What are the qualities of a good follower? 
24.​What are your personal experiences with good and bad leadership? 
25.​What are the future trends in leadership and management? 
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